
Appendix B

Public Protection Partnership New Structure

Strategic Manager -
Case Management & 

Governance

Principal Officer –
Governance

Ares of PPP that would 
be covered are:

- Management of all 
cases

- Management of the 
relationship with clients 
(currently Oxon, Berks 
F&R, other TS departs 
etc…)

- Management of 
Financial Investigators

- Leading on all  strategic 
elements of governance 
including licensing and 
joint committee

- Technical input into 
policy development

- Lead on all 
communications

Strategic Manager –
Response

PPP Support Team 
Leader

Principal Officer

Areas of the PP that will 
be covered include:

- Oversight of all reactive 
elements of the PPP

- Management of the 
internal support 
functions

- Lead on all intell igence 
output

- Oversight of the 
systems used by the PPP

Strategic Manager –
Enforcement and 

Compliance

Principal Officer –
Compliance

Principal Officer –
Investigations

Areas of the PP that will be 
covered include:

- Oversight of all routine 
inspection & audit work

- Oversight of all 
investigation work

Strategic Manager –
Programme Delivery

Principal Officer 
Programme

Principal Officer 
Programme– Intel 

and Systems

Areas of the PP that will 
be covered include:

- Oversight of all 
programmes relevant to 
the set priorities

Public Protection Manager


